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5 budget lines with unit costs

1. Project management and implementation
2. Transnational project meetings
3. Intellectual outputs
4. Multiplier events
5. Learning, teaching, training activities

NB: 20% flexibility
between the lines except
for line 1 which can not be
increased

Before going to the EMERALD project activities and expected results
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Project management and implementation

The triggering event that conditions the entitlement to the grant is that the beneficiary 
implements the project activities and produces the project outputs to be covered from this 
budget category as applied for in the grant application and as approved by the National Agency. 

Reporting: 
On behalf of the Project as a whole, the coordinator must report on the final distribution of 
funds and on undertaken activities and results. 
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Project management and implementation

Supporting documents: 
Proof of activities undertaken and outputs produced will be provided in the form of a description of these 
activities and outputs in the final report. In addition, outputs produced must be uploaded by the coordinator in 
the EEA Platform and/or, depending on their nature, available for checks and audits at the premises of the 
beneficiaries. 

Beside these, timesheets can be provided (similar to the ones used for Intellectual output reporting) – activities 
reported in the timesheets will be managerial activities

Bills and invoices in which it is clearly stated that the declared expenses were made from the EMERALD 21-COP-
0019 project are also needed / all other documents stated in the contract (in case of acquisition of different 
equipment items) – these are very important since they will be needed for the final audit of the EMERALD project
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TPM Transnational project meetings

IO Intellectual Outputs

ME Multiplier Events

C Intensive Programmes for higher education  
/ Short-term joint staff training events 

EMERALD - Summarizing the Calendar of the project / deadlines / milestones

Quick overview of the EMERALD project activities and expected results
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TPM activities

Transnational project meetings
= meetings for project coordination (kick-off, interim evaluation, writing of the reports…)
(Fixed amount of money to contribute to travel and subsistence expenses)

The triggering event that conditions the entitlement to the grant is that the 
participant has actually participated in the transnational project meeting. 
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TPM reporting documents 

Supporting documents: 

• Travel: Proof of attendance of the activity in the form of an attendance list or individual 
attendance certificates signed by the receiving organization; 

• Proof of attendance of the transnational project meeting in the form of a participants list 
signed by the participants and the receiving organization; 

• Detailed agenda and any documents used or distributed at the transnational project 
meeting (report of the organized event / press release – to be posted on the website)

• Accommodation + traveling bills + accounting
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TPM reporting documents 

Reporting: 
It must be reported in principle the venue of the meeting, the date, the number of 
participants and few things about the activities (minutes of the meeting).  

In all cases, the beneficiaries must be able to demonstrate a formal link with the persons 
participating in transnational project meetings, whether they are involved in the Project as 
staff (whether on a professional or voluntary basis) or as learners of the beneficiary 
organisations. 
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TPM reporting documents 

+ report of the organized event / press release – to be posted on the website 
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MEETING LOCATION SENDING ORGANISATION PARTICIPANTS
TPM 1 Cluj-Napoca, RO University Politehnica Bucharest 2

Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

TPM 2 Bucharest, RO University Politehnica Bucharest 2
Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

TPM 3 Poznan, PL University Politehnica Bucharest 2
Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

TPM 4 Bucany, SK University Politehnica Bucharest 2
Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

Transnational Project Meetings
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EMERALD – Kick off meeting – 28.02.2022 – TUCN, RO
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The event was organized at the Technical University of Cluj-Napoca, together with the Executive team (1 
representative of each institution that is involved in the consortium) + 1 representative of the Technical Team, 
with the main goals: 
➤ to discuss about the logistic aspects involved in the project and to make presentations that were prepared 
prior in advance about Institutions involved in the project, infrastructure, key personnel that will be involved in 
the project (constituting of the Financial team, Technical Team, Communication team) 

➤ as results of this meetings there are foreseen to reach a clear Project management plan, financial 
management plan, dissemination plan like the one in the Annexes, to discuss and establish the main key 
outputs, to present the regulations stated by the Romanian National Agency, quality assurance and risk 
management plan, etc.

EMERALD – Kick off meeting – 28.02.2022 – TUCN, RO
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EMERALD – Monitoring Transnational Meeting - TPM 2 - August 2022 - University Politehnica Bucharest, RO

The event is organized at the University Politehnica Bucharest, together with the Executive team (1 
representative of each institution that is involved in the consortium) + 1 representative of the Technical Team, 
with the main goals: 
➤ to monitor the first stage of the project (IO1), to audit the direction, to take several measures if such measured 
are imposed due to delays from the project management plan or due to unpredicted risks caused by pandemic 
context 
➤ to plan the next activities to be developed within the EMERALD project in IO2 with clear tasks allocated to the 
Technical Team and/ or the Communication Team. 
➤ financial Team will provide one detailed report about all the expenses / status of the Timesheets / new 
regulations imposed in pandemic period and urgent measures that might be carried out from the financial point 
of view / financial reports if needed, etc. prior to this meeting 
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EMERALD – Monitoring Transnational Meeting - TPM 3 - January 2023 - Poznan University of Technology, PL

The event will be organized at the University of Poznan (Poland), together with the Executive team (1 
representative of each institution that is involved in the consortium) + 1 representative of the Technical Team, 
with the main goals: 

➤ to monitor the progress of the activities, financial aspects

➤ to discuss / finalize Interim Report

➤ to communicate changes in rules and regulations imposed by the Romanian National Agency (if it is the case) 
/ to discuss about re-allocating budget

➤ to take care about all the technical activities that are required to be realized in the project. Most important 
discussions will be held about the preparing steps required for IO3, related to the e-virtual laboratory platform, 
which has to be finished until July 2023.
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EMERALD – Monitoring Transnational Meeting - TPM 4 - June 2023 - BIZZCOM company, SK

The event will be organized at the BIZZCOM company (SK) together with the Executive team (1 representative 
of each institution that is involved in the consortium) + 1 representative of the Technical Team, 
with the main goals: 
➤ to discuss about the finalizing of virtual laboratory platform that is expected to be finalized at the end of July 
2023 within IO3
➤ to discuss about the case study reports that have to be finished until September 2023
➤ to monitor and discuss the status of open access book / toolkit manual / patent submission / diploma 
projects / academic papers that are expected to be made with the support of the medical institutions and 
mentors / co-mentors of the EMERALD consortium. 
➤ aspects related to final scientific / dissemination / financial report will be discussed prior to this meeting as 
well, so as all planning about final delivery reports will be made in due time prior in advance ( 1 and half months 
before) for preliminary checking
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TPM Transnational project meetings

IO Intellectual Outputs

ME Multiplier Events

C Intensive Programmes for higher education  
/ Short-term joint staff training events 

EMERALD - Summarizing the Calendar of the project / deadlines / milestones

Quick overview of the EMERALD project activities and expected results
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Intellectual output activities

Intellectual output

To calculate the grant amount, the category of staff applicable does not 
relate to the professional profile of the person, but to the function 
performed by the person in relation to the development of the 
intellectual output. 

The triggering event that conditions the entitlement to the grant is that 
the intellectual output has been produced and that it is of an acceptable 
quality level, as determined by the evaluation of the National Agency. 

Once the 
project is
finished !
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Intellectual outputs reporting documents 

Supporting documents: 

• proof of the nature of the relationship between the person and the beneficiary concerned
(such as type of employment contract, voluntary work, SME ownership, etc.), as registered 
in the official records of the beneficiary. In all cases, the beneficiaries must be able to 
demonstrate the formal link with the person concerned, whether he/she is involved in 
the Project on a professional or voluntary basis. Persons working for a beneficiary on the 
basis of service contract (e.g. translators, web designer etc.) are not considered as staff of 
the organisation concerned. Their working time can therefore not be claimed under 
"intellectual outputs" but may be eligible under "exceptional costs" …/…
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Intellectual outputs reporting documents 

Supporting documents: 

→ Send to the coordinator an official document stating the formal link with your 
organization by 15th of October 2022 (employment contracts + template of the Agency)

→ For any new people involved in the project, timesheets are needed to be provided for 
them also. Please send the timesheets for the period February 2022 – September 2022 
until 15th of October 2022 – these documents must be sent to Cristina Borzan and 
uploaded on Teams platform as well)
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Intellectual outputs reporting documents 
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Intellectual outputs reporting documents 
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Intellectual outputs reporting documents 

Reporting: 

On behalf of the Project as a whole, the coordinator must report on the activities 
undertaken and results produced. The coordinator must include information on the start 
and end date and on the number of days of work per category of staff for each of the 
beneficiaries cooperating directly on the development of intellectual outputs.

We must be able to justify finalized deliverables (reports and 
results on the EEA platform) for our expenses to be eligible.
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Intellectual outputs (quick overview)
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Multiplier events activities

Multiplier events

The grant amount is calculated by multiplying the number of participants 
from organizations other than the beneficiary, the associated partners 
hosting a multiplier event and other project partner organizations.

The triggering event that conditions the entitlement to the grant is that 
the multiplier event has taken place and that it is of an acceptable quality 
level, as determined by the evaluation of the National Agency. 

Once the 
project is
finished !
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Multiplier events reporting documents 

Supporting documents: 

• Proof of attendance of the multiplier event in the form of a participants list signed by the 
participants and the receiving organisation; 

• Detailed agenda and any documents used or distributed at the multiplier event 

(report of the organized event / press release – to be posted on the website)

• Accommodation + traveling bills + accounting
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Multiplier events reporting documents 

+ report of the organized event / press release – to be posted on the website 
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Reporting: 
• On behalf of the Project as a whole, it must be reported
 the description of the multiplier event, 
 the intellectual outputs covered, 
 the leading and participating organizations, 
 the venue of the meeting
 the numbers of local and international participants / statistics
 Feedbacks on behalf of participants  

Multiplier events reporting documents 
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Reporting: 

• In the case that the beneficiaries do not develop the intellectual outputs applied for and 
approved by the National Agency, the related Multiplier events will not be considered 
eligible for grant support either. 

• If the National Agency awarded support for the development of several intellectual 
outputs but only some of them are ultimately realized, the National Agency must 
determine to which extent each of the related Multiplier events is eligible for grant 
support. 

Multiplier events reporting documents 
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Multiplier events
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Multiplier events
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Multiplier events
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Multiplier events
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LTT events activities

Intensive Programmes for higher education  / Short-term joint staff training events 

The grant amount = unit contribution towards the travel, individual support and linguistic 
support.

The beneficiaries must be able to demonstrate the formal link with the persons participating 
in Transnational training, teaching or learning activities, whether they are involved in the 
Project as staff (either on a professional or a voluntary basis) or as learners
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LTT reporting documents 

Supporting documents: 

• Proof of attendance of the activity in the form of an attendance list or individual 
attendance certificates signed by the receiving organisation;

(report of the organized event / press release – to be posted on the website)

• Accommodation + traveling bills + accounting
Reporting: 
There must be reported details on the venue of all learning, teaching and training activities, 
the date and the number of participants + details about the organized activities.
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LTT reporting documents 

+ report of the organized event / press release – to be posted on the website 
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LTT activities
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LTT activities
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LTT activities
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LTT activities
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