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1. Setting of details related to the next following activities to be organized on
the EMERALD project

2. Setting updates, tasks and responsibilities related to IO1 and IO2

3. Setting updates, tasks and responsibilities for the next period – follow up
after the Transnational Project Meeting event organized in Bucharest -
final recap (September 2022)

4. Q&A with partners + final conclusions of the TPM meeting in Bucharest (RO)
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We must think to interesting activities (games, competitions, socializing activities. trips)

Certificates? Promoting on the EMERALD website?

Intention is to have also experimental research engaged / innovative design /companies / local authorities 
–invitations to be send to them

Registering procedure also for
people outside of consortium?

online / onsite?

Companies / research institutions visits? Prizes for the best students (e.g. printed 3D logo of EMERALD)?

Organizing of trip – to and back from Kristiansand to Oslo? Accommodation invoice – per each person needed?

Daily monitoring?

Pictures? Press release? Social media? Feedbacks?

Report?

Communicating / emails?
Grant payments 
according to the 
rules of the Agency!
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EMERALD – Monitoring Transnational Meeting - TPM 3 - January 2023 - Poznan University of Technology, PL

The event will be organized at the University of Poznan (Poland), together with the Executive team (1 
representative of each institution that is involved in the consortium) + 1 representative of the Technical Team, 
with the main goals: 

➤ to monitor the progress of the activities, financial aspects

➤ to discuss / finalize Interim Report

➤ to communicate changes in rules and regulations imposed by the Romanian National Agency (if it is the case) 
/ to discuss about re-allocating budget

➤ to take care about all the technical activities that are required to be realized in the project. Most important 
discussions will be held about the preparing steps required for IO3, related to the e-virtual laboratory platform, 
which has to be finished until July 2023.
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Multiplier events
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2. Setting updates, tasks and 
responsibilities related to IO1 and IO2
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Template is ready in the first draft

8 course modules comprising 30-40 pages each 
are needed to be delivered (deadline was 
31.07.2022)
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8 course modules comprising 30-40 pages each are 
needed to be shared and delivered (together with the 
Powerpoint presentations) at the International 
Summer School in Norway (september 2022)

This is the main aim of this edition of summer school 
organized in the frame of the EMERALD project

8 course modules comprising 30-40 pages each were 
supposed to be shared and distributed at this edition
of ME organized on 2nd September 2022 in Bucharest

This is the main aim of the ME organized in the frame 
of the EMERALD project in Bucharest
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Validation of the distribution of tasks –
Each partner will present the plan and status for each activity they have ownership 
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3. Setting updates, tasks and responsibilities for the next 
period – follow up 

after the Transnational Project Meeting event organized 
in Bucharest -

final recap (September 2022) 
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Setting updates, tasks and responsibilities for the next period – follow up after the 
Transnational Project Meeting event organized in Bucharest  (September 2022) 

- Status related to staff employed in the project (contracts, teams, responsibilities) (all partners)

- Files to be uploaded 
on tools (Mobility 
tool, Dropbox, 
WhatsApp, Teams, 
Drive, etc) –

- until 15th of October 
2022 (all partners)

Working together for a green, competitive and inclusive Europe

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office. 
Responsibility for the information and views expressed therein lies entirely with the author(s)



17

Setting updates, tasks and responsibilities for the next period – follow up after the 
Transnational Project Meeting event organized in Bucharest  (September 2022) 

- Status related to the activities reported for the period  February 2022 – September 2022 (timesheets + 
fulfilling the timesheets) (all partners)

- Files to be uploaded 
on tools (Mobility 
tool, Dropbox, 
WhatsApp, Teams, 
Drive, etc) –

- until 15th of October 
2022 (all partners)
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Setting updates, tasks and responsibilities for the next period – follow up after the 
Transnational Project Meeting event organized in Bucharest  (September 2022) 

- Reports and documents related to TPM / ME organized in Bucharest (Diana - UPB)
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Setting updates, tasks and responsibilities for the next period – follow up after the 
Transnational Project Meeting event organized in Bucharest  (September 2022) 

- Summer school in Norway – organizing issues and updates (Filippo – UiA + Razvan - TUCN)

Certificates?

Promoting on 
the EMERALD 

website?

Registering 
procedure also for
people outside of 
consortium?

Press release?
Communicating / 

emails?

Grant payments 
according to the rules
of the Agency!

Working together for a green, competitive and inclusive Europe

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office. 
Responsibility for the information and views expressed therein lies entirely with the author(s)



20

Setting updates, tasks and responsibilities for the next period – follow up after the 
Transnational Project Meeting event organized in Bucharest  (September 2022) 

- Conceiving of the disseminating plan and monitoring of the progress (Filip – PUT Poznan)
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Setting updates, tasks and responsibilities for the next period – follow up after the 
Transnational Project Meeting event organized in Bucharest  (September 2022) 

- Conceiving of the disseminating plan and monitoring of the progress (Filip – PUT Poznan)

Aspects related to the Disseminating possibilities (advertising /news interviews / university 
websites, etc) – publishing of an open access book + articles (e.g. MDPI) (all partners) 

Aspects related to the involving of potential stakeholders in the field of 
3D printing / bio-mechatronic domain on each region (all partners)

Aspects regarding the implementation of the EMERALD curriculum in the Higher Education institutions 
(EMERALD consortium) and developing of a common MSc program in the future (all partners)
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Setting updates, tasks and responsibilities for the next period – follow up after the 
Transnational Project Meeting event organized in Bucharest  (September 2022) 

- Realizing of the synergy with the ARMIN project which is needed to be provided in our project (Diana – UPB 
Poznan)
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Setting updates, tasks and responsibilities for the next period – follow up after the 
Transnational Project Meeting event organized in Bucharest  (September 2022) 

5. Asking for budget reallocation (emails to be send to the Agency (if it is strongly needed). 
Justifications must be provided for any change (added value must be proved, assumed and 
considered). It is recommended to stick to the initial allocated budget. Don’t forget that 70 
% of the received budget must be spent until 07.02.2022 in order to get financing for the 
2nd year!   
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4. Q&A with partners + final 
conclusions of the TPM meeting in 

Bucharest (RO)
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