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Aspects related to Project Management of the EMERALD

Transnational Project Meeting — UPB -day 1 -
31st of August 2022

Associate Prof.dr.eng. Razvan Pacurar
Department of Manufacturing Engineering
Faculty of Industrial Engineering, Robotics and Production Management
Technical University of Cluj-Napoca, Romania
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Content

1. Information from the ANPCDEFP agency / important aspects related to
the contracts and annexes

2. Eligibility of the staff members involved in the project (hiring issues /
hiring categories / responsibilities)

3. Collection of activity reporting by the coordinator: organization and
calendar (timesheets, deadlines/milestones)

4. Important tools (Mobility tool, Dropbox, WhatsApp, Teams, Drive, etc)

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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1. Information from the ANPCDEFP agency /
important aspects related to the contracts and
annexes of the EMERALD project
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3.1 Finantarea vy suma maxima de 198810 EUR, respectiv

68088.50 E ' Bam867 SoLEI 3.4 Fara a deroga de la Articolul 12, de la baremele mentionate pentru fiecare
(*'19821 55{]}5 r ;m;eiesgceﬁ'“ﬁ%ﬁnﬁ 38 ELEI ; categorie bugetard in Anexa II si cu conditia ca Proiectul si fie implementat
tiﬂna]_. ’ ' conform prevederilor din Anexa I, exista posibilitatea de a ajusta bugetul

SEE iar 15 % (adi
antarea din bugetul

prezentat in art.3.1, prin transferuri intre diferite categorii bugetare, fira ca
Suma alocati aceasta ajustare si fie consideratd o modificare a Contractului, in sensul
Articolului 12, cu conditia ca urmatoarele reguli sa fie respectate:
(EURO)
- a) se pot transfera pani la 50% din fondurile alocate urmatoarelor categorii
Managementul si 29250 i .. . . .
. . . bugetare: Managementul si implementarea proiectului, Rezultate intelectuale,
implementarea proiectului . . 1 s - . .
Evenimente de multiplicare, Activitati de mobilitate de scurta durata si Costuri
Mobilitati transnationale de 80420 exceptionale citre oricare alti categorie bugetari, cu exceptia categoriilor
scurti durata bugetare Managementul si implementarea proiectului si Costuri exceptionale.
_ Aceste transferuri nu implica transmiterea unei notificari catre OP.
Produse intelectuale 75540
o— e multieh g b) conform celor de mai sus, orice transfer care depaseste 50% din capitolul
venimente de muitiplicare 13600 bugetar din care se va efectua transferul implica transmiterea de catre PP a unei
Sprijin pentru nevoi speciale ) notificaris catre OP prin care se solicita aprobarea efectuarii modificarii
i bugetare.
Costuri exceptionale ) & 3.6 Pentru a fi considerati eligibild, orice cheltuiala trebuie si fie efectuati in
perioada contractuald mentionatd in art. 2, si fie mentionatd in propunerea
TOTAL 198810 bugetara din Anexa I, sa fie proportionald si necesard pentru implementarea
proiectului, si foloseascd scopului proiectului, s fie identificabild si verficabili

in sistemul contabil al PP respectind legislatia nationald in domeniu.
? Conform curs InforEuro: 1Eur= 4.9463 Lei

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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3.7 In cadrul Mecanismului Financiar al Spatiului Economic European
2014-2021, Proiecte de Cooperare in invitimantul universitar nu sunt eligibile
costurile indirecte.

4.1 Plati pe durata contractului
OP trebuie sa efectueze urmatoarele plati citre PP:

- Prima transi de avans (prefinantare)

- A doua transa de avans (in baza cererii specificate in raportul intermediar,
potrivit Art. 4.3)

4.2 Prima transa de avans (prefinantare)

OP va plati Promotorului Ppoiee

Articolul 3.1.

4.3 Rapoarte intermediare si transe ulterioare de avans

Pana la 07.02.2023, Promotorul de Proiect trebuie si completeze un rapc:-rt
intermediar privind implementarea Proiectului prin intermedi 5
http://app.eeaqedu.ro/, care acoperid perioada de raportare g€ la mceputul
implementarii Proiectului, mentionatd la Articolul 2.2, pafa la o07.12.2022
(jumatatea pericadei de implementare a proiectului).

Raportul intermediar va consta in:
- Raportul narativ

- Declaratia de cheltuieli (toate costurile vor fi exprimate in Euro)

- Declaratia de onoare completata de reprezentantul legal al PP

In cazul in care declaratia de cheltuieli atesta utilizarea a cel putin 70% din prima
transa de avans, PP va atasa raportului intermediar si urmatoarele documente
scanate:

- Extrase de cont care atesta cheltuirea sumelor din declaratia de cheltuieli.

va fi considerat ca fiind
solicitatd, de maximum

din avansul plitit anterior a fost folosit e operi costurile Proiectului,
Promotorul de Proiect trebuie si transmita un raport intermediar suplimentar la
momentul la care a fost folosit un procent de cel putin 70% din primul avans,
raport care va fi considerat drept cerere pentru transa ulterioari de avans si va
specifica suma solicitatd, in limita a maximum 79524.00 EUR corespunzitoare
cu cel mult 40% din suma alocata.

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.

Responsibility for the information and views expressed therein lies entirely with the author(s)
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4.4 Raportul final si cererea de stabilire a grantului final

OP va evalua raportul intermediar si pliti (daca este cazul) Promotorului

] ) y . ) o Pana la dafs PIymotorul de Proiect trebuie sa completeze prin
Proiectului urmatorul avans in termen de 60 de zile calendaristice de la data intermedi ://apy).eeaqedu.ro/ raportul final de implementare a
primirii raportului intermediar. Proiectului.Mgest raport trebu' 54 contind infc-rmatii]e necesare pentru a justiﬁca

suma ceruti pe Daa=ies fiutiilor pe unitate, in cazul in care grantul ia forma
Aceastd perioadi poate fi prelungiti in cazul in care OP solicitd documente sau contributiilor bazate pe numar de unititi sau a costurilor eligibile suportate
informatii suplimentare de la Promotorul de Proiect. in acest caz, Promotorul de efectiv, in conformitate cu prevederile din Anexa II1.
Proiect va avea la dispozitie maximum 15 zile pentru a trimite informatiile si In conformitate cu prevederile Regulamentului aplicabil Granturilor SEE
documentele solicitate. 2014-2021, Promotorul de proiect va inregistra in contabilitate cheltuielile

efectuate in cadrul proiectului, pe conturi analitice distincte.

Raportul final va fi considerat ca fiind cererea Promotorului Proiectului de

stabilire a grantului final.

Raportul final (Anexa IV a Contractului) va consta in urmétoarele documente:

- Raportul Narativ

- Declaratia de cheltuieli (toate costurile vor fi exprimate in Euro)

- Declaratia de onoare completati de reprezentantul legal al
Promotorului Proiectului

- Balanta contabila si fisele de cont aferente proiectului;

- Extrase de cont care atesta platile efectuate (citre partenerii de proiect
/participantii la mobilitati)

oate documentele care atesta o plata (contracte, facturi, documente de plata,
vor purta mentiunea “Decontat din contractul nr. 21-COP-0019, finantat
din Granturile SEE 2014-2021",
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The most important issues to be considered in the next period — on behalf of the Agency

1. Spending of the allocated budget must be done according to the EMERALD project proposal — it is
expected that 70 % of the received funding for the EMERALD project will be spend not later than 7.12.2022.
This is the condition of receiving funding for the 2"d year (the proofs provide confirming that the budget
was spent in this amount represent automated request for financing of the 2"d year.

2. Supplementing the allocated budget is not possible. In case that one partner consider that he want to
re-allocate budget from one category to another of expenses — this is possible just by informing and getting
the approval of the Agency. Re-allocation must be made with certain explanations / justifications / motivation
of these changes emphasizing which is the added value for the EMERALD project for that specific category in
comparison with the initial proposal.Re-allocation can be made just in the limits imposed in the contract and

by fulfilling all the rules and regulations that are specified in the contract and in the guidelines of the
Norway grants

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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The most important issues to be considered in the next period — on behalf of the Agency

3. Requiring of supplementing the budget for the activities that are financed already in the IOs as they were
described in the proposal is not possible. For instance if in the 103 one partner received financing for producing
AR / VR application already, it cannot require more budget for this type of activity. If he wants to re-allocate
budget for the 10 it must come with new added value in terms of applications (supplementary as compared to
the ones that were stated in the proposal — for instance it could be justified /mentioned that the added value in

this case is to produce application in Mixed Reality (which could be integrated in the virtual platform).

4. Re-allocation can be made just in the limits imposed in the contract and by fulfilling all the rules and
regulations that are specified in the contract and in the guidelines of the Norway grants. It is very important to
ask for the approval in the preamble (if it is the case) and get the approval of the Agency (in written form) for the
required changes. Strong recommendation is to realize the expenses as they were allocated in the budget /

initial proposal.
This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.

Responsibility for the information and views expressed therein lies entirely with the author(s)
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The most important issues to be considered in the next period — on behalf of the Agency

OVERALL BUDGET
I ~ TPM | |
PMI__ [student [staff stta_ |hed [invited staff [I0 ME__ |total
1|Technical University of Cluj-Mapoca BT50 8550 2088 2416]  10680] o 17760 5600 57744
2|University POLITEHHICA of Bucharest 4875 8550 3368 2706 5340| o] 10730 4000 39659
3[University of Agder 4875 0| 47a4|  27o6| | 0] 285920 0] 41335
4 |Bizzcom s.ro. 4875 0 3178 0] 1| S340) 9250 4000| 26643
5|Poznan University of Technology 4875 8550 3368 2416]  5340| o] 8880 0] 33429
25250 25650 17546 10424 21360 5340 Ta540 13600 188810

Expenditure Grant (Euro)

1, Project management and implementation 29250

2. Short term transnational mobility activities of individua 80420

3 Intelectual outputs 75540

4, Multiplier events 13600

5. Special needs 0

G, Exceptional costs 0

Total requested from EEA Grants 2014-2021 198810

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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The most important issues to be considered in the next period — on behalf of the Agency

2. Short term transnational mobility activities of individuals

Student mobility
Technical University of Cluj-Napoca 5800 2750 8550

Poznan University of Technology 5800 2750 8550
University POLITEHNICA of Bucharest 5800 2750 8550
Total 17400 8250 25650

Staff mobility (including transnational project meetings)
TPM

Project management and implementation

University POLITEHNICA of Bucharest 1908 1460 3368
i i i niversity of Agder 2544 2200 4744
Name of the institution “Biszeon <o, 7505|1370 3778
- . - Poznan University of Technology 1908 1460 3368
{I n G-I u d I n g P rDJ ec-t P rnm uter) Technical University of Cluj-Napoca — 15133:376 10?370 21978245
of
Technical University of Cluj-Napoca 9750 s
. - University POLITEHNICA of Bucharest 1696 1100 2796
University POLITEHNICA of Bucharest 4875 Universty of Agder 696 | 1100 2755
- N 48? 5 Poznan University of Technology 1232 ;;g ij:llg
Technical University of Cluj-Napoca
University of Agder e o781 3640 10424
Bizzcom s.r.o. 4875 R
- . niversi of Buchares 4240 1100 5340
Poznan University of Technology 4875 " Potnan Uniersiy of Tosmaiogy | 4240|1100 5310
Technical University of Cluj-Napoca 8480 2200 10680

T'Dta I 292 ED Total 16960 4400 21360

Invited_Staff_IP
[ Bizzcom s.r.o. [ 4240 | 1100 | [ 5340 |
Total 4240 1100 5340

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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The most important issues to be considered in the next period — on behalf of the Agency

3. Intelectual outputs
101 102 103 104
Number Grant Grant Number Grant Grant Number Grant Grant Number Grant Grant Total
days perday requeste days perday requeste days perday requeste days perday requeste Euro
(Euro) d (Euro) (Euro) d (Euro) (Euro) d (Euro) (Euro) d (Euro)
Technical University of Cluj-Napoca 60 74 4440,00 60 74 4440,00 60 74 4440,00 60 IL. 4440,00 17760
74 74 74 74
University POLITEHNICA of Bucharest 40 2960,00 35 2590,00 35 2590,00 35 2590,00 10730
University of Agder 30 241 7230,00 30 241 7230,00 30 241 7230,00 30 241 7230,00 28920
Bizzcom s.r.0. 20 74 1480,00 25 74 1850,00 60 74 4440,00 20 74 1480,00 9250
Poznan University of Technology 30 74 2220,00 30 74 2220,00 25 74 1850,00 35 74 2590,00 8880
i Total 75540,00
4. Multiplier events
University POLITEHNICA of Bucharest 4000
R P 9600
Technical University of Cluj-Napoca
I Ll o S B IR R I 4Dﬂ{]
Total 13600

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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The most important issues to be considered in the next period — on behalf of the Agency

5. Costs related to PMI cannot be supplemented. From this category of the budget can be covered managerial
costs, promoting materials that help the implementation of the activities related to the EMERALD project.
Equipment items (e.g. VR googles, 3D printers, etc. are eligible to be acquired from this category of budget (only)
but with respects to the procedure that it is mentioned in the EMERALD project contract.

6. Also a justification is needed also in this case why this acquisition so important in relation with the activities of
the project (if in our laboratory we have already one 3D printer similar to the one we want to buy it, then the
justifying of this cost is harder to be made; if we need such a 3D printer for producing some parts for
bio-mechatronic systems made of materials that are different as compared to the one that we are able to
produce them using the existing 3D printing equipment items, this might be eligible).

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.

Responsibility for the information and views expressed therein lies entirely with the author(s)
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The most important issues to be considered in the next period — on behalf of the Agency

7. Please ask the Agency in the preamble if you are considering such acquisitions + please be aware that the
EMERALD contract is not optional (we must rely to all the conditions that are stipulated in the EMERALD
contract as they are written in the contract). We need to specify that this item was purchased from the EMERALD
project + we will have to take care also with the invoices (85 % of the budget is covered by Norwegian
government and 15 % by the Romanian government!) « Nota justificativi privind alegerea procedurii;

d hizitiilor de b . - » Strategia de contractare pentru procedura respectivi;
Documente necesare pentru decontarea achizitiilor de bunri/servicii: » Organizarea procedurii gi atribuirea contractului de achizitie publica:

- documentatia de atribuire completi;

Dosarul achizitiei4 aferent fiecarui proiect va cuprinde:
- ofertele depuse;

Strategia anuala de achizitii publice;

Programul anual al achizitiilor publice;

Referatele de necesitate — cuprind necesitatile de bunuri/servicii;
Consultarea pietei — se va prezenta anunful privind consultarea
pietei si documentul/ nota privind rezultatul procesului de
consultare a pietei.

Notd justificativi privind determinarea valorii estimate a
bunurilor/serviciilor;

- contractul de achizitie incheiat cu ofertantul castigator (cu anexe,
unde este cazul). Contractul trebuie sa fie semnat, inregistrat, cu viza
CFP:

- alte documente relevante privind derularea achizifiei
(nespecificate mai sus).

Facturi ale costurilor reale suportate, specificind numele si adresa
organismului care emite factura, suma, moneda si data facturii;
Dovada platii: Chitanta, Bon fiscal, Ordin de plati, cotor fila
CEC/foaie de viarsimant vizata de bancé;

-Declaratie privind metoda de amortizare utilizatd, inclusiv metoda de o Extras de cont cu viza bincii emitente pe fiecare filid sau altd dovadi

ca]cu}, valoarea lunara a acesteia si rata de utilizare a echipamentului in a achitirii facturii (pentru plétile electronice).
cauzi, pentru fiecare mijloc fix.
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The most important issues to be considered in the next period — on behalf of the Agency

8. In case of the LTT / ME / TPM events — if there are any changes required — addressing the Agency is needed
/ justification why the initial budget was not been respected as it was requested must be provided also description
of the role of each person in the event (in organizing / participating) is also required to be justified in detail.

9. Re-allocation of budget from the same category to the same category for an activity to be organized in the future
is easier to be done in principle, but needs also very clear justification / motivation for the Agency. Every time
we want to justify such a change, we must do it in relation with the specific activity (activities) of the EMERALD
project and our role as an institution / individual to that specific category

10. Please keep all the records of documents (as they are specified in the contract) since they will be needed for
the final audit. If something is missing after the evaluation we will have 15 days to bring (solve) them, otherwise
we will be asked for the reimbursement of the already made expenses. We need to fulfil all the requirements that
are specified in the contract and guidelines of the Norway grants (if for LTT events 5 days are needed minimum for
participating to the event, we cannot come 3 or 4 days for this type of event - this is just an example).
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The most important issues to be considered in the next period — on behalf of the Agency

No subcontracting of tasks possible in our project (not funded).

5 bUdgEt lines with unit costs Indirect costs are not supported (cannot be covered from the
EMERALD project)

1. Project management and implementation

2. Transnational project meetings NB: 20% flexibility

3. Intellectual outputs between the lines except
4. Multiplier events for line 1 which can not be
5. Learning, teaching, training activities increased

unit costs: fixed amount of money allocated for an eligible activity carried out regardless of the actual
amount spent, subject to supporting documents. See annex Ill — Financial and contractual rules

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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2. Eligipility of the staff members
involved in the project (hiring issues /
hiring categories / responsibilities)
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MAIN TEAMS

1. The executive team

The team is comprised by the coordinators of each partner involved in the consortium

Main responsibilities:

The executive team will have the main role of monitoring all the activities carried out in
the EMERALD project, respecting of the established deadlines, progress of the project, as
well as the control on how EU Agencies rules and regulations are applied and respected,
from the management point of view.

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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4 MAIN TEAMS

2. The financial team

The team is comprised by the Financial officers of each partner involved in the consortium

Main responsibilities:

The financial team will have the main role of supervising the budget expenses how they
are made in close connection with the requests and regulations of Romanian National
Agency and similar agencies of partners involvedin the project.

They will be in very close contact with the executive team, so as on every step there will
be one strict control on monitoring the ongoing activities with the regulations imposed by
the Agency.

UPDATES ON THE LISTS MUST BE MADE |IF NEEDED

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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MAIN TEAMS

3. The technical team

The team is comprised by at least 1 representative person of each partner involved in the
consortium

Viain responsibilities:

The technical team will have the main role of coordinating the project activities and the
reauested outputs, to monitor the advancementin accordance with the working plan of
the EMERALD project, to prepare the outputs deliveries in due time, to identify obstacles or
impediments that might occur in the project, but new opportunities as well, to keep the
Executive team informed about on-going activities, progress of the project or major issues
that might overcome during the on-going activities or events organized bv the technical

team in order to implement or disseminate the results of the EMERALD project.

UPDATES ON THE LISTS MUST BE MADE |IF NEEDED

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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MAIN TEAMS

4. The communication team

The team is comprised by at least 1 representative person of each partner involved in the
consortium (the assigned person can be one of the member / same member in the technical team)

Main responsibilities:

The communication team is linked to communication, dissemination and explcitatinn nf tha raguylts
reached in the EMERALD project by posting newsletters, on the e-platform of the EMERALD project ;, etc.,
nromotineg of tne activities, progress, goals, results or any other major achievementsrelated to the
EMERALD project via different communication platforms, brochures, posters, etc. The communication
team will be In direct contact with the executive team, when innovative activities are proposed or are
considered to be developed in the project in cooperation with madical inctityutions, SMEs or public
organizations that will be registered on the e-platform of the EMERALD project related to the producing
medical parts/ testirc new matarialc hv 2D nrintineg mathndc in pandemic context.

UPDATES ON THE LISTS MUST BE MADE |IF NEEDED

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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4 MAIN TEAMS

UTCN Position in university | Position in project *
the executive team |

Razvan Pacurar Assoc. Prof. Project manager

v
financial team
/
technical team _
“

communication team

?2?27?? who will be part
of these teams in
each institution of
the consortium in
close relation to the

UPDATES ON THE LISTS MUST BE MADE |IF NEEDED EMERALD project??????

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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Eligibility of the staff members involved in the project (hiring issues)
Which people are going to be involve in the project?

1. Students (BSc / MSc / PhD) — cannot be employed in the EMERALD project
They belong to the target group of the project (they are beneficiaries of the results of the
project)

2. Producers of the results are the professors that are already employed of the institutions
(with underdetermined contract), which can be employed in the EMERALD project (not more
than 4 hours / day!!)

3. Family members or relatives cannot be employed in the EMERALD project also (they cannot
take part into committees of selecting participants for the events organized in the frame of
EMERALD project as well!)

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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2.1 igibility of the staff members involved in the project (hiring issues)
Whiun people are going to be involve in the project?

up Contracts for the period of hiring persons in the project (registered, signhed,
UHIvERTRETEASSed stamped, etc!!!! Working hours —to be calculated on legal basis (e.g. one
Tipul prolectului ERASMUIS KA
D e P e s person cannot work more than 12 hours/day)!

Coatract Finantare P . -
Director ds profect | Confdting, Pacwrs: Rkrvan foan Additional annexes, statements — signed by the Rector / Vice rector
ACT ADITIOMAL mr. 1 diin 30.06. 2020 LA CONTRACTUL INDIVIDUAL DE MUNCA inregistraq n - -

registrul general de evidents 2 salaniatilor sub ne. AS&22/24.06.2020 (a uthorized person 1 )f directorllll

Partile contractubuil
Angajator - perioana juridicl UNMIVERSITATEA TEHMICA DIN CLUK-NAPOCA, cu sediul in Chuj-

Hapoca, str. Memarandumului nr. 28, cod fis o ODE4-401 200, representath D of P 1t o 1D ] SSORAIESN  ACAT T o T ST
legal pein Prof.dr.ing. Vasile Topa, in calita
51 salaciatul Plcurar REzvan-loan domiciliat in jud. Cluj, mun. Cluj-Mapoca, str. Mame: TOPA
1 mnsssns of ciegl de kdentitate seria C or eliberatd de SPCLEP Sestrame: VASILE illi
Sorlind Tn vedens adresa nr. 15471 din 29062020, H.G. SE3/201S, H.G. &/2018 , Hotlrlrea Insticution: Tachnical Uinkversity of Clul-Hapacs TECHMICAL UNIVERSITY
Consiliglul de Administratie nr. 8/23.01 2018, Legea S3/2003 republicatd 3 actualizatd, plrtilke Dase: 30.09.2020 L MAPOCA, BOAMARNLA

contractante comin asupra modificinl urmdtoars! daure din contractul indhvidual de muncl:

Art. 1. incepdnd cu data de 01.07.2020 se modificl : SETATEMENT REGARDING ERASMUS KA X PROJECT
Litera H. Durata mundi: o fractiune de normB, durata timpulul de lucr find de 64 one/lund. =3I and Vietssl Reslity Techmelogies for VET™
- ™ - DOTR N -HROT- KA -06 1 0
Litera ). Salarful brut= _ - __ i, tarif orar
Art.2. Toate celelsite preveder sle contractul nel risndn neschimbate. STATEMENT

Art.3. Prezentul act adifional s-a incheiat in 2 exemplare, cite unul pentru fiecane parte
According to intomal regulations of the Technical Ussvensty of Cla-Mapoca, contracts for
With which I, stated abowe, as legal representative of the lnstitution, state that the all persons imvolved in ERASMUS KA I projects ace registered and are nunning acconding to the

— ——— rules, torms and regulatsomn that are stated sn thess contracts. Contracts rolated to ERASMUS KA T
documentation that i given at a proof of formal conmecticn between institution and staff

RECTOR, , [ _ salariat,
Prof.dr.ing. Vasile TOPA | -

Feojects are differest as companed 10 the “main contracts™ that sre regritcrod botwoen the cenployess

Director prodect, marnber: PACURAR RAZVAN WHAM and the Technical University of Cluj-MNapoca as instibstion. In these semse, there are no any
Conf.de.ing. Plcurar Rirvan-loan remrictions imposed by the Technical University of Cluj-MNapoca for the employees engaged in
F - who worked on assignments connected 1o the production of inellectual outputs for ERASMUS KA I projects to develop activitics amd neport limeshests. in these contracts in the

(] ) project: 30 and Virtual Reality Technologies for VET is in actordance with national law of [pericds when froe the “main contracts™ point of view people kvolved in ERASMUS KA 2 prajects

Director Economic, Director Fesurse Umane, WIZAT are taking sctivities in “holiday poriods™. The time limét of 4 howrs ‘day willl be respected in the case
Ec. Lavra-Clawdia RUSU Ec Fa._: GLEA Biroul h ic. Fomanda, rules of the Erasmus+ programme and provisions of the Grant Agreement no.: wof cach person isvolved in the project in the catire period of sigeed contracts and o any activities
l:,"L 1 2018-1-HROL-KAZO2-06 1008, will be reported duning National holidays and weckends in the ERASMUS KA 2 progects, acoording

30 the imtermal reculstians af the Technical Ui

CONTRACTS TO BE UPLOADED ON DRIVE / TEAMS CONTRACTS MUST COVER THE EMPLOYING
TIME PERIOD ON THE EMERALD PROJECT

-

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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3. Collection of activity reporting by the
coordinator: organization and calendar
(timesheets, deadlines/milestones)
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Collection of activity reporting by the coordinator: organisation and calendar (timesheets)

Allocated budget must be consumed as stated in
the proposal (deadlines specified in the proposal
must be respected / deadlines cannot be prolonged)

. Timesheet excel template

. How to fill in timesheet 101 (deadline was 31.07.2022), 102 (deadline is 31.01.2023)
70 % of the total budget received for 2022
* Timesheets must be completed and signed monthly. must be spent not later than 07.12.2022

* Timesheets to be sent to Cristina Borzan every two months + to be uploaded on Drive

- Next mailing by 15t" of October 2022 ( for February 2022 — September 2022 period)

email address: cristina.borzan@tcm.utcluj.ro / final variant to be uploaded on Drive

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office
Responsibility for the information and views expressed therein lies entirely with the author(s)
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Collection of activity reporting by the coordinator: organisation and calendar (timesheets)

F-SEE-115/09.2020 Liechtenstein insert the project logo or the logo of the organization <  your the
Norway grants institution ~ EMERALD
. project
Monthly Timesheet
& Project Mo & » Title of the no. of the
excell temp late "PrOject titles " project! EMERALD project
- 21-COP-0019
Organization :
needEd for eaCh Mame and surname of the employee :
Staff category’ : >
em p I Oyee Mumber of daily working hours ﬂegalW <—F+— 2o0r4 h ours
Year [ Month :
Working
Date(s) ﬁ";:" Title and reference of the Intellectual Output ,
category : Manager; Researcher " Title of the
2 Intellectual Reference of 10
output!

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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Collection of activity reporting by the coordinator: organisation and calendar (timesheets)

Time unit is fulfilled by increments: — .

0.25 = 2 hours of working in a day < <~ ‘;‘:tj'_:'tfxg
0.5 = 4 hours of working in a day — \ mugtﬁ;e

0.75 = 6 hours of working /day = related to the

i 1 af
1 = 8 hours of working in a day Total coo e

Intellectual
output, not
Management
activities!!!

1 oz s gha fadonaingy caragonias Manager Rossanchen' Taschan Traies Fachinizal Adminiaratio

When recording working times on Final Report , please make sure to mention only integers .

Date and signature of the employes Mame, surname of the legal representative

Date and signature
Date (last

: Authorized
Flnal reSU|t mUSt be date of thE/ \ Name, surname,
Integer (multiple of 8)  month) + | date, signature of persons can

' Rector/ Vice rector, ' 11
1=8 hrs, 2=16 hrs, etc. ;ﬁgﬁ;‘;‘;f’f Rec or/ Vice rector, sign only!!!

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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Details related to
organization and employee

F-SEE-115/09.2020

« Project Reference § ...

....... b

Title of the
project!

no. of the
EMERALD project

- 21-COP-0019

Organization : \ .........
Mame and surname of the employee : 2 [Pd]j
Staff category” : B A . . Iceland Logo of D Of
Mumber of daily working hours (Jegal basis): Insert the fﬁ?ﬁ;;ii‘iﬁ;;ﬁe 1090 ¢ Ciechtensteim———  your the
. ) project
T! mEShEEt Timesheet /\h@rg February March April May June July August September | Dctober Movember | December TD‘L'T!_:]['“
1 E-x-c-e- Il— Intellectual Ou 1 0.00
template A
WI Dutput 2 / f
0.00
Intellectual Output 3 Total time per Intellectual output per month per employee in days!!! / 0.00
Catego ry : Intellectual Output 4 ~
0.00
M a n age rI TOTAL [in days] 0.0 LRI} oo 0.0 0.00 0o 0.0 LRI} 0. 0.0 0.0 oo 0.0
Researcher ;
! Dinznn cons dhe dodonvdng cataponiar  Manager, Soresnchen'taachon irainen Foctiieald: Saniviseae Name; surname, A u t h O ri Ze d
Date (last date, signature of
When report working times o Fisal report., date of the |Date and signature of the employee Mame, surname of th Ec Rectur}' Vice rector, persons can
. . month) + —_— Date and signatu
please make sure to mention only integers. N I .
signature of SIgn onIy'”
4 » M| Monthly timesheet | Summary timesheet . ¥1 -~ employee! 4
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Total number of days per each employee per each IO must be counted!!! Total number of days must be
consumed per institution as stated in the budget until the deadline specified in the proposal (this is our
e key of control!)
Mame of the institution Output identification Category of staff Country Grant par day Grant
{Eura) requasted
{Euro)
Technical University of Cluj-Napoca o1 Teacher TranenRassarcher RO a0 74 iy OO
Pralilehnica Liniversity of Buchanesi o1 Teacher TranenRessarcher RO 4l 74 206000
Liniversity of Agder o1 Teacher TranenRessarcher MW 30 241 T230.00
fizrrom s.ro o1 Teacher Tranen/Researcher 5K i 74 140,00 Kee p t h €
Poznan University of Technology o1 Teacher Tranen/Ressarches PL 30 T4 222000
Teschinical University of Cluj-Napoca oz TeachenTranenRessarches RO 60 74 4440 00 reco rd S Of
Pralilehnica Liniversity of Buchanesi o2 Teacher TranenRessarcher RO 5 74 256000
Liniversity of Agder 2 Teacher TranenRessarcher MW 30 241 T230.00 paym € ntS
fizzrom s.ro o2 Teacher Tranes/Ressarcher 5K 25 74 1650.00 H
Poznan University of Techrolooy o2 Teacher Tranen/Ressarches PL 30 T4 222000 ma d € usl ng
Technical University of Ciuj-Mapoca o3 Teaches Tranes/Researcher RO &0 T4 444:0.00 . t I
Pralilebnica Liniversity of Buchanes o3 Teacher Tranen/Ressarches R 35 74 2560 00 Interna
Uiniversity of fgder o3 Teaches Tranes/Researcher N 30 241 T230000 . .
T o3 Teacher/Traner/Reasarcher SK 50 74 344000 financial
Pomnan Liniversity of Techroiogy 03 TeacherTranes/Researcher PL 25 p) 165000
Technical University of Ciuj-Mapoca O Teache TranesRagearcher RO 60 T4 444000 p roced ure
Pralilehnica Liniversity of Buchanes ] Teacher Tranes/Researcher RO 5 T4 2500.00 .
University of fgder O Teache TranesRagearcher MO 30 241 T230.00 (fO r th e f| Nna I
fizrom s.r.a 0 Teachesr Traines/Researcher Sk 20 T4 145000 .
Poaznan University of Techrology 0 Teacher/Tranes/Resaarchar FL a5 74 2580.00 au d It ! ! ! )
Total: 750 75540

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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- The budget allocated to 101 was needed to be spent until 31.07.2022 / we will need with maximum prior all
timesheets related to this 10 until the end of September 2022 / we need contract of all employees also!!!

-  Meeting with the Financial Teams (TUCN & other institutions will be organized quickly after)

- Contracts for the employees (researchers, etc) will have to be clarified asap (we need to spent
the budget allocated to 102 — maximum unti

I M 44 (e ¥ o To B |

30.01.2023

- Timesheets to be prepared as requested by the Agency / in due time / with all details included as requested

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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Tools (Dropbox, Whatsapp, Teams, Skype, emails)

Dropbox (Google drive)

- Whatsapp, Teams, Skype, emails

An important attention will be allocated to this aspect, by all the partners. The communication and a good cooperation

among this partnership, will ensure the expected results.

First of all, we will create one Dropbox (Google drive) where all files related to the projects will have to be uploaded by
each partner of the consortium (Timesheets, Employment contracts, proposal, templates, etc)

Second of all we'll create 1 group also on VWhatsapp (on Teams we have it already), including the contact persons of
each member of the consortium representing every organization (technical, financial, communication team, etc).

The VWhatsapp group utility is to make sure of the involvement of the key persons and we can obtain the answers in a

prompt way in order to realize the project activities. The discussions held on Teams will have the following objectives

and frequency:

- a monthly meeting on Team, during which we'll monitor the implementation of the project (Responsible TUCN);

- 5 meetings on Teams to organize the 5 Transnational meetings (Responsible - the host of each activity);

- 2 meetings on Teams to organize the ! 2arning Teaching Training activities (Responsible - the host of each activity);

- 5 meetings on Teams to discuss the s 4 s and establish tasks and deadlines, for each intellectual output;

Important notice: Emails will also be used for communication / 1 to 1 meetings / supplementary meetings organized

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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Aspects related to Project Management - discussions

- Information from the ANPCDEFP agency / important aspects related to the
contracts and annexes

- Status related to staff employed in the project (hiring issues, contracts, teams,
responsibilities)

- Status related to the activity reported so far (timesheets + fulfilling the timesheets)

- Files uploaded on tools (Mobility tool, Dropbox, WhatsApp, Teams, Drive, etc)

Cristina Borzan (TUCN) — it must clarify with every partner involved in the project
which is the status regarding all these issues: Deadline: 15t of October 2022

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office.
Responsibility for the information and views expressed therein lies entirely with the author(s)
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