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Content 
1. Information from the ANPCDEFP agency / important aspects related to

the contracts and annexes
2. Eligibility of the staff members involved in the project (hiring issues /

hiring categories / responsibilities)
3. Collection of activity reporting by the coordinator: organization and

calendar (timesheets, deadlines/milestones)
4. Important tools (Mobility tool, Dropbox, WhatsApp, Teams, Drive, etc)
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1. Information from the ANPCDEFP agency / 
important aspects related to the contracts and 

annexes of the EMERALD project
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The most important issues to be considered in the next period – on behalf of the Agency

1. Spending of the allocated budget must be done according to the EMERALD project proposal – it is 
expected that 70 % of the received funding for the EMERALD project will be spend not later than 7.12.2022.
This is the condition of receiving funding for the 2nd year (the proofs provide confirming that the budget
was spent in this amount represent automated request for financing of the 2nd year.

2. Supplementing the allocated budget is not possible. In case that one partner consider that he want to 
re-allocate budget from one category to another of expenses – this is possible just by informing and getting
the approval of the Agency. Re-allocation must be made with certain explanations / justifications / motivation
of these changes emphasizing which is the added value for the EMERALD project for that specific category in 
comparison with the initial proposal.Re-allocation can be made just in the limits imposed in the contract and 
by fulfilling all the rules and regulations that are specified in the contract and in the guidelines of the 
Norway grants
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The most important issues to be considered in the next period – on behalf of the Agency

3. Requiring of supplementing the budget for the activities that are financed already in the IOs as they were 
described in the proposal is not possible. For instance if in the IO3 one partner received financing for producing
AR / VR application already, it cannot require more budget for this type of activity. If he wants to re-allocate 
budget for the IO it must come with new added value in terms of applications (supplementary as compared to
the ones that were stated in the proposal – for instance it could be justified /mentioned that the added value in
this case is to produce application in Mixed Reality (which could be integrated in the virtual platform). 

4.    Re-allocation can be made just in the limits imposed in the contract and by fulfilling all the rules and 
regulations that are specified in the contract and in the guidelines of the Norway grants. It is very important to

ask for the approval in the preamble (if it is the case) and get the approval of the Agency (in written form) for the
required changes. Strong recommendation is to realize the expenses as they were allocated in the budget / 
initial proposal.
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The most important issues to be considered in the next period – on behalf of the Agency
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The most important issues to be considered in the next period – on behalf of the Agency
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The most important issues to be considered in the next period – on behalf of the Agency

Technical University of Cluj-Napoca

Working together for a green, competitive and inclusive Europe

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office. 
Responsibility for the information and views expressed therein lies entirely with the author(s)



12

The most important issues to be considered in the next period – on behalf of the Agency

5. Costs related to PMI cannot be supplemented. From this category of the budget can be covered managerial  
costs, promoting materials that help the implementation of the activities related to the EMERALD project.
Equipment items (e.g. VR googles, 3D printers, etc. are eligible to be acquired from this category of budget (only)

but with respects to the procedure that it is mentioned in the EMERALD project contract. 

6. Also a justification is needed also in this case why this acquisition so important in relation with the activities of 
the project (if in our laboratory we have already one 3D printer similar to the one we want to buy it, then the 
justifying of this cost is harder to be made; if we need such a 3D printer for producing some parts for 
bio-mechatronic systems made of materials that are different as compared to the one that we are able to 
produce them using the existing 3D printing equipment items, this might be eligible). 
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The most important issues to be considered in the next period – on behalf of the Agency
7. Please ask the Agency in the preamble if you are considering such acquisitions + please be aware that the 

EMERALD contract is not optional (we must rely to all the conditions  that are stipulated in the EMERALD 
contract as they are written in the contract). We need to specify that this item was purchased from the EMERALD
project + we will have to take care also with the invoices (85 % of the budget is covered by Norwegian                   
government and 15 % by the Romanian government!)
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The most important issues to be considered in the next period – on behalf of the Agency
8. In case of the LTT / ME / TPM events – if there are any changes required – addressing the Agency is needed 

/ justification why the initial budget was not been respected as it was requested must be provided also description 
of the role of each person in the event (in organizing / participating) is also required to be justified in detail.

9. Re-allocation of budget from the same category to the same category for an activity to be organized in the future
is easier to be done in principle, but needs also very clear justification / motivation for the Agency. Every time 
we want to justify such a change, we must do it in relation with the specific activity (activities) of the EMERALD 

project and our role as an institution / individual to that specific category

10. Please keep all the records of documents (as they are specified in the contract) since they will be needed for 
the final audit. If something is missing after the evaluation we will have 15 days to bring (solve) them, otherwise 
we will be asked for the reimbursement of the already made expenses. We need to fulfil all the requirements that 
are specified in the contract and guidelines of the Norway grants (if for LTT events 5 days are needed minimum for
participating to the event, we cannot come 3 or 4 days for this type of event - this is just an example).
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The most important issues to be considered in the next period – on behalf of the Agency

5 budget lines with unit costs
1. Project management and implementation
2. Transnational project meetings
3. Intellectual outputs
4. Multiplier events
5. Learning, teaching, training activities

NB: 20% flexibility
between the lines except
for line 1 which can not be
increased

unit costs: fixed amount of money allocated for an eligible activity carried out regardless of the actual 
amount spent, subject to supporting documents. See annex III – Financial and contractual rules

No subcontracting of tasks possible in our project (not funded). 
Indirect costs are not supported (cannot be covered from the               

EMERALD project)
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2. Eligibility of the staff members 
involved in the project (hiring issues / 

hiring categories / responsibilities)
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UPDATES ON THE LISTS MUST BE MADE  IF NEEDED
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UPDATES ON THE LISTS MUST BE MADE  IF NEEDED

EMERALD

EMERALD project.
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UPDATES ON THE LISTS MUST BE MADE  IF NEEDED

EMERALD project EMERALD project

EMERALD project

EMERALD project
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UPDATES ON THE LISTS MUST BE MADE  IF NEEDED EMERALD project??????

Working together for a green, competitive and inclusive Europe

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office. 
Responsibility for the information and views expressed therein lies entirely with the author(s)



1. Students (BSc / MSc / PhD) – cannot be employed in the EMERALD project
They belong to the target group of the project (they are beneficiaries of the results of the 
project)

2. Producers of the results are the professors that are already employed of the institutions 
(with underdetermined contract), which can be employed in the EMERALD project (not more 
than 4 hours / day!!)

3. Family members or relatives cannot be employed in the EMERALD project also (they cannot
take part into committees of selecting participants for the events organized in the frame of   
EMERALD project as well!)
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CONTRACTS TO BE UPLOADED ON DRIVE / TEAMS CONTRACTS MUST COVER THE EMPLOYING 
TIME PERIOD ON THE EMERALD PROJECT
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3. Collection of activity reporting by the 
coordinator: organization and calendar 

(timesheets, deadlines/milestones)
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15th of October 2022 ( for February 2022 – September 2022 period) 

Allocated budget must be consumed as stated in
the proposal (deadlines specified  in the proposal 
must be respected / deadlines cannot be prolonged)

IO1 (deadline was 31.07.2022), IO2 (deadline is 31.01.2023)

70 % of the total budget received for 2022
must be spent not later than 07.12.2022
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or logo of 
the  
EMERALD 
project 

no. of the 
EMERALD project  
- 21-COP-0019

Reference of IO

needed for each 
employee 2 or 4 hours

category : Manager; Researcher
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Final result must be
Integer (multiple of 8)
1=8 hrs, 2=16 hrs, etc.

Authorized
persons can 
sign only!!!
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no. of the 
EMERALD project  
- 21-COP-0019

or logo of 
the  
EMERALD 
project 

Authorized
persons can 
sign only!!!

category : 
Manager; 
Researcher
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Total number of days per each employee per each IO must be counted!!! Total number of days must be 
consumed per institution as stated in the budget until the deadline specified in the proposal (this is our 
key of control!)

Keep the
records of
payments 
made using 
internal 
financial
procedure 
(for the final
audit!!!)
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- The budget allocated to IO1 was needed to be spent until 31.07.2022 / we will need with maximum prior all 
timesheets related to this IO until the end of September 2022 / we need contract of all employees also!!!

30.01.2023
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Aspects related to Project Management  - discussions

- Information from the ANPCDEFP agency / important aspects related to the 
contracts and annexes 

- Status related to staff employed in the project (hiring issues, contracts, teams, 
responsibilities) 

- Status related to the activity reported so far (timesheets + fulfilling the timesheets) 
- Files uploaded on tools (Mobility tool, Dropbox, WhatsApp, Teams, Drive, etc)

Cristina Borzan (TUCN) – it must clarify with every partner involved in the project 
which is the status regarding all these issues: Deadline: 15th of October 2022
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