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Content
1. Summary of midterm project results, setting up and clarifying goals of the meeting
2. Project management

- Important aspects related to the interim report preparation and submission
- Collection of activity reporting by the coordinator: organization and calendar

(timesheets, deadlines/milestones)
- Collection of results of Intellectual Outputs and status of delivery

1. Intellectual Outputs – status and summary of currently prepared deliverables
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1. Summary of midterm project results, setting  
up and clarifying goals of the meeting
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Interim report – deadline for submission is very short – 07 February 2023

- In Poznan we have to clarify urgent in case of consortium as whole, the following aspects:
Intellectual ouputs (finalized / on-going)

-aspects related to IO1 – e-book – existing / missing courses – we have to post
them on the EMERALD drive /website (urgent) in February (deadline was 31.07.2022)!

-aspects related to IO2 – toolkit manuals – (deadline of this IO is 31.01.2023 – this  
is the main aim to be disseminated to ME organized in Cluj-Napoca on 17.02.2023!
- aspects related to IO4 – dissemination (publications, dissemination plan, etc,)
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Interim report – deadline for submission is very short – 07 February 2023
- In Poznan we have to clarify urgent in case of consortium as whole, the following aspects: 

reporting documents required to be fulfilled / delivered as the Agency is requiring it

-financial documents (timesheets, bills, financial balance, etc.)
-reporting documents for the organized activities (lists, certificates, reports posted  
on the EMERALD project drive/website, press release, minutes of the meetings, etc.
- on 2022 we as the EMERALD consortium have organized –

- 1 kick off meeting (Cluj) + 1 TPM meeting + 1 ME event (in Bucharest)
- 1 summer school organized in Norway (in September 2022)
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Interim report – deadline for submission is very short – 07 February 2023

- In Poznan we have to clarify urgent in case of consortium as whole, the following aspects:
Intellectual ouputs – on-going in 2023

-aspects related to IO4 – dissemination (publications, dissemination plan, etc,) – with  
strong focus of reaching all KPIs stated in the proposal!!!
-aspects related to IO3 – led by BIZZCOM partners (teaching virtual platform with
elements of VR/AR focused on mechatronics / 3D printing / people with amputated
arms (elements included must be as stated in the proposal!) (starting on 01.02.2023)
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Interim report – deadline for submission is very short – 07 February 2023

- In Poznan we have to clarify urgent in case of consortium as whole, the following aspects: 
Activities to be organized in 2023

- TPM + ME + Staff for training activities – all to be organized in Bucany by  
BIZZCOM (Slovakia)

- Summer school to be organized at UiA Norway – in September 2023
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Project is ending in September 2023 – final report is expected to be delivered at the end of November 2023 (max)with
all submitted documents ready and prepared for the audit
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This is the diagram  
with planned activities
as stated in the proposal

-Some changes were  
discussed in Bucharest  
like organizing Summer  
school in Norway in 
September 2023 (not July)

-Constrains – ME activity  
must be organized after
IO is ending / with the aim of  
disseminating the results!
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Most important expected results (KPIs) of the project
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Observation on behalf of the Agency – not individual publications / interactions between partners / in connection
with Norway (how we bring support to UiA partner) and vice versa (how UiA brings support to all ofus!
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Realizing of the synergy with the ARMIN project which is needed to be provided in our project (UPB)

Observation on behalf of the Agency – synergy with the project on which we have relied our application in theproposal
1 short report regarding synergy to this project to be prepared byUPB!
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2. Project management
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- Important aspects related to the interim report  
preparation and submission
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Confirmations / changes in between categories of budget expenses – to be discussed  with each individual 
partner during this meeting – we need this info for thereport

Important change – we have declared 12 days for Summer School in Norway (2022)  instead of 10 / 8 days will be 
declared in 2023 (instead of 10) – excluding traveling days
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TPM
Bucharest

TU Cluj – 1 pers
instead of 2
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Confirmations / changes in between categories of budget expenses – to be discussed  with each individual 
partner during this meeting – we need this info for thereport
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Confirmations / changes in between categories of budget expenses – to be discussed  with each individual 
partner during this meeting – we need this info for thereport

Important change – Multiplier event – UPB – 17 participants less than what was stated  in the proposal (40 local
participants)
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Confirmations / changes in between categories of budget expenses – to be discussed  with each individual 
partner during this meeting – we need this info for thereport

We do not have allocated Exceptional costs in the proposal / acquisitions of equipment cannot be made /it  cannot be created new 
category of budget if it was not initially created in theproposal
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3. Intellectual Outputs – status and summary of  
currently prepared deliverables



UiA
+

TUCN

3 out of 8  
courses  
are missing

we need them
for the interim
report!!!
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UiA
+   

TUCN

to be urgently  
prepared and  
sent to be  
uploaded
on drive/
website

Contribution of
BIZZCOM in IO1?

Contribution of
BIZZCOM in IO1?
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done by TUCN
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done by PUT

?????

?????

done by UPB
will be prepared by PUT

Contribution
of BIZZCOM

in IO2?

Contribution of  
BIZZCOM in IO2 –
AR / VR toolkit?
Testing?

Input related
to IO2  

is needed  
for ME  
organized  
at TUCN

on 17.02.2023

Draft variants  
of IO2  

needed to be  
uploaded
on drive

/ EMERALD
website

at the end of  
February
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Aspects stated  
in the proposal

must be addressed
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Plans / timelines
/ responsibilities

/ to be prepared by  
BIZZCOM

Monitoring

This is one  
tool for

teaching in 3D printing
/bio-mechatronics, not  

promoting of  
institutions

Platform must be  
ready to be tested  
by ME participants  

in Slovakia +  
participants of  
summer school

in Norway

Each partner role
has to be clearly
Identified / stated
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Virtual platform (realized in a similar project) –
rooms will be focused on 360 degrees presentations of each institution with AR/ VR elements integrated in it
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Virtual platform (realized in a similar project) –
rooms will be focused on 360 degrees presentations of each institution with AR/ VR elements integrated in it
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Aspects stated  
in the proposal

must be addressed
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Dissemination plan  
clearly defined  
with integrating
of all partners +  
responsibilities +  
monitoring + risk  
measuring is needed

All these
have to be considered  

together with
all KPIs

Local workshops  
organized with  

students /
events / meetings with  

visiting
professors / all  

kind actions are good  
(photos + mini reports  
are needed with links

for interim / final report)
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Most important expected results (KPIs) of the project needed to be reached until end of September 2023
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1 ISI paper with IF  
published by UPB  

in 2022

Do we have other  
papers  

published?

Open book?
Open toolkit?

Events?
Observation on behalf of the Agency – not individual publications / interactions between partners / in connection

with Norway (how we bring support to UiA partner) and vice versa (how UiA brings support to all ofus)!
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Most important expected results (KPIs) of the project needed to be reached until end of September 2023

TUCN / UPT -Guest editors to MDPI Materials ISI journal – Q1 – ISI journal with IF 3.748
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Most important expected results (KPIs) of the project needed to be reached until end of September 2023

Possibilities to publish ISI indexed papers in Acta Technica Napocensis journal (edited by TUCN)



Most important expected results (KPIs) of the project needed to be reached until end of September 2023

Possibilities to publish ISI indexed papers in Facta Universitatis – Mechanical Enginering journal  (edited by the University 
of Nis, Serbia)
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Most important expected results (KPIs) of the project needed to be reached until end of September 2023

Organized IEEE conference at Faculty of Electrical Engineering -TUCN – 21-23 June 2023 – Cluj-Napoca / chairing of one section??
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