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Content

1. To DO – main conclusions after yesterday meeting / discussions

2.Setting of details related to the next following activities to be organized  on 
the EMERALD project in 2023

Google
3. Financial, administration and reporting documents

- contracts, timesheets, reporting documents,  
drive, website
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1. TO DO – main conclusions after yesterday meeting / discussions
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Interim report – time of submission – 07.02.2023 – Razvan (TUCN)
Financial balance – expenses in the period 15.02.2023 – 07.12.2023 (bank account extras /  budget spent on 
categories) – these are annexes to be uploaded together with the report  For the interim report – time limit –
20.02.2023 – IO1 course missing – 3D printing (PUT),

Bio-mechatronics (UiA), Computer programming (Bizzcom)
For IO2 – toolkits – UiA – provided links + short description of the toolkit (instructions)
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- Materials selection (Diana – UPB + PUT – Justyna / Filip)

- Assembling and testing – PUT (Filip)

March 2023 – pdf
ready – to be uploaded - AR (based on the webinar – in written form) – Bizzcom / PUT (Filip)
on drive / website

TO DO – main conclusions after yesterday meeting / discussions

Multiplier event – Cluj – 17.02.2023 – attending / presentations to be relied on IO2 toolkits
Filippo – 5 minutes – recording/presenting of robotic arm (summer school)
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TO DO – main conclusions after yesterday meeting / discussions  IO3- Bizzcom –
360 photos + Kuula + monitoring / organizing of virtual platform

- we will rely on the platform that we have already / with 360 photos / Kuula  application / focus 
on teaching methods (webinars / AR / VR /games / pdf / etc.)  promoting of institutions is also 
one result that is coming out of it

IO4 – dissemination plan / needed from Filip / indicators – papers published with UiA
- other articles are considered results of the project / disseminating activities are  needed / case 

studies / e-book / e-toolkit /patent? / monitoring activities /  responsibilities / organizing for 
reaching all KPIs

- Modern Power Systems – IEEE conference organized in Cluj in 21-23 June 2023 –
Filippo / TUCN – chair of one section?

UPB – short report about ARMIN project / how we are relying on it
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2. Setting of details related to the next following activities to be  
organized on the EMERALD project in 2023

6

Working together for a green, competitive and inclusive Europe

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office. 
Responsibility for the information and views expressed therein lies entirely with the author(s)



This is the diagram  
with planned activities
as stated in the proposal

-Some changes were  
discussed in Bucharest  
like organizing Summer  
school in Norway in 
September 2023 (not July)

-Constrains – ME activity  
must be organized after
IO is ending / with the aim of  
disseminating the results!
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LTT activities

Do we
have all documents  

related to
Summer school  

organized by  
UiA uploaded  

on drive?

LTT event
to be organized
in May 2023 in
Bucany (4 days
- excluding

- traveling days)

Summer school event  
to be organized
in Sept. 2023 in  

Grimstad (8 days
- excluding

- traveling days)



LTT activities
LTT event

to be organized
in May 2023 in
Bucany (4 days
- excluding

- traveling days)

LTT activities
VR platform

Must
be ready in one  

draft variant  
prior to our  
departure in  

Bucany
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AR / VR
programming  

can be planned  
By Bizzcom/  
UiA/ Poznan

while we will be there

AR / VR
logistics for

training?

Robotic arm
To be tested
at Bizzcom?
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MEETING LOCATION SENDING ORGANISATION PARTICIPANTS
TPM 1 Cluj-Napoca, RO University Politehnica Bucharest 2

Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

TPM 2 Bucharest, RO University Politehnica Bucharest 2
Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

TPM 3 Poznan, PL University Politehnica Bucharest 2
Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

TPM 4 Bucany, SK University Politehnica Bucharest 2
Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

Transnational Project Meetings
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EMERALD – Monitoring Transnational Meeting - TPM 4 - June 2023 - BIZZCOM company, SK

The event will be organized at the BIZZCOM company (SK) together with the Executive team (1 representative  of each 
institution that is involved in the consortium) + 1 representative of the Technical Team,
with the main goals:
>to discuss about the finalizing of virtual laboratory platform that is expected to be finalized at the end of July
2023 within IO3
>to discuss about the case study reports that have to be finished until September 2023
>to monitor and discuss the status of open access book / toolkit manual / patent submission / diploma projects /
academic papers that are expected to be made with the support of the medical institutions and mentors / co-
mentors of the EMERALD consortium.
>aspects related to final scientific / dissemination / financial report will be discussed prior to this meeting as  well, so as all 
planning about final delivery reports will be made in due time prior in advance ( 1 and half months  before) for preliminary
checking
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Multiplier events

The ME is organized  
by

BIZZCOM company,
SK on 1st of September  

2023
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Companies from SK to
be invited + STU students

Agenda + objective of the event has to be related to dissemination of the results reached in IO3
(virtual laboratory platfom) on EMERALD – prepared report + the agenda must reflect that!!!

Virtual platform  
has to be ready  
functional so as  

people could test it  
and provide  

excellent  
feedbacks to us
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LTT activities
Summer  
School -

UiA
September 2023

8 days (not 10  
days) –

excluding  
traveling days

VR / AR platform

Robot arm  
programming

Logistics

Accommodation  
at Bia apartments?



3. Financial, administration and reporting  
documents
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Do we have inter-institutional copies of contracts + annexes uploaded on Google drive? We need also one original copy of it!
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List with all personnel involved in the EMERALD project
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Do we have all hiring contracts of all persons involved in the project / covering the time period declaredon  the timesheets + declaration 
of Staff costs for Intellectual outputs – uploaded on drive?
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Timesheets are all clear for the period February 2022 – December 2022 on Google drive in case of each partner?

Intellectual output results (courses, toolkits, etc ) for IO1, IO2, IO4 – to be uploaded on Google drive, too!
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Be careful  
about the  
declared  

activities in  
the    

timesheets +  
dealdines+  
to declare  

Integer  
numbers

in the  
timesheets

Intellectual outputs (quick overview)

Check all  
activities  

declared with  
the allocated  

budget
for each IO

ended

ended

in progress

in progress
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Bills / timesheets – with statement that “the expenses were supported from the EMERALD COOP-0019 project” –
if it is the case? do we have them uploaded on drive?
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Quick overview of the EMERALD project activities organized in 2022 / to be organized in 2023
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TPM Transnational project meetings

IO Intellectual Outputs

ME Multiplier Events

C Intensive Programmes for higher education
/ Short-term joint staff training events

EMERALD - Summarizing the Calendar of the project / deadlines / milestones
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TPM reporting documents
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Supporting documents:

• Travel: Proof of attendance of the activity in the form of an attendance list or individual  
attendance certificates signed by the receiving organization;

• Proof of attendance of the transnational project meeting in the form of a participants list
signed by the participants and the receiving organization;

• Detailed agenda and any documents used or distributed at the transnational project
meeting (report of the organized event / press release – to be posted on the website)

• Accommodation + traveling bills + accounting
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TPM reporting documents

+ report of the organized event / press release – to be posted on the website
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MEETING LOCATION SENDING ORGANISATION PARTICIPANTS
TPM 1 Cluj-Napoca, RO University Politehnica Bucharest 2

Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

TPM 2 Bucharest, RO University Politehnica Bucharest 2
Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

TPM 3 Poznan, PL University Politehnica Bucharest 2
Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

TPM 4 Bucany, SK University Politehnica Bucharest 2
Technical University of Cluj-Napoca 2
University of Agder 2
Bizzcom s.r.o. 2
Poznan University of Technology 2

Transnational Project Meetings
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EMERALD – Monitoring Transnational Meeting - TPM 4 - June 2023 - BIZZCOM company, SK

The event will be organized at the BIZZCOM company (SK) together with the Executive team (1 representative  of each 
institution that is involved in the consortium) + 1 representative of the Technical Team,
with the main goals:
>to discuss about the finalizing of virtual laboratory platform that is expected to be finalized at the end of July
2023 within IO3
>to discuss about the case study reports that have to be finished until September 2023
>to monitor and discuss the status of open access book / toolkit manual / patent submission / diploma projects /
academic papers that are expected to be made with the support of the medical institutions and mentors / co-
mentors of the EMERALD consortium.
>aspects related to final scientific / dissemination / financial report will be discussed prior to this meeting as  well, so as all 
planning about final delivery reports will be made in due time prior in advance ( 1 and half months  before) for preliminary
checking
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TPM Transnational project meetings

IO Intellectual Outputs

ME Multiplier Events

C Intensive Programmes for higher education
/ Short-term joint staff training events

EMERALD - Summarizing the Calendar of the project / deadlines / milestones
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Quick overview of the EMERALD project activities
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Multiplier events reporting documents
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Reporting:
• On behalf of the Project as a whole, it must be

reported
 the description of the multiplier event,
 the intellectual outputs covered,
 the leading and participating organizations,
 the venue of the meeting
 the numbers of local and international  

participants / statistics
 Feedbacks on behalf of participants

+ report of the organized event / press release – to be posted on the website
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Multiplier events reporting documents
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Supporting documents:

• Proof of attendance of the multiplier event in the form of a participants list signed by the  participants and the receiving
organisation;

• Detailed agenda and any documents used or distributed at the multiplier event (report of the organized 

event / press release – to be posted on the website)

For reporting / financing / organizers / members of the consortium are not eligible / separate lists will be  needed!!!! 
For traveling / accommodation members of the consortium can use – budget from PMI  category can be used (but 
only from PMI, not other category (bills/ accommodation, etc are needed!)
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Reporting:

• In the case that the beneficiaries do not develop the intellectual outputs applied for and  approved by the 
National Agency, the related Multiplier events will not be considered  eligible for grant support either. 
(Multiplier event is for disseminating the IO results, not  for promoting companies / presentations /etc. 
(ME is not a conference!!!)

• If the National Agency awarded support for the development of several intellectual  outputs but 
only some of them are ultimately realized, the National Agency must  determine to which extent 
each of the related Multiplier events is eligible for grant
support.
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Multiplier events reporting documents
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Multiplier events

The ME is organized  
by

BIZZCOM company,
SK on 1st of September  

2023

30

Companies from SK to
be invited + STU students

Agenda + objective of the event has to be related to dissemination of the results reached in IO1
(courses) on EMERALD – prepared report + the agenda is reflecting that?

Virtual platform  
has to be ready  
functional so as  

people could test it  
and provide  

excellent  
feedbacks
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Multiplier events
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Multiplier events

Agenda + objective of the event has to be related to dissemination of the results reached in IO2
(toolkit manual) on EMERALD – prepared report + the agenda is reflecting that?
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Multiplier events
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Multiplier events

The ME is organized  
by

BIZZCOM company,
SK on 1st of September  

2023
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Companies from SK to
be invited + STU students

Agenda + objective of the event has to be related to dissemination of the results reached in IO3
(virtual laboratory platfom) on EMERALD – prepared report + the agenda must reflect that!!!

Virtual platform  
has to be ready  
functional so as  

people could test it  
and provide  

excellent  
feedbacks to us

Working together for a green, competitive and inclusive Europe

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office. 
Responsibility for the information and views expressed therein lies entirely with the author(s)



TPM Transnational project meetings

IO Intellectual Outputs

ME Multiplier Events

C Intensive Programmes for higher education
/ Short-term joint staff training events

EMERALD - Summarizing the Calendar of the project / deadlines / milestones
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Quick overview of the EMERALD project activities and expected results
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LTT events activities
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Intensive Programmes for higher education / Short-term joint staff training events

The grant amount = unit contribution towards the travel, individual support and linguistic
support.

The beneficiaries must be able to demonstrate the formal link with the persons participating  
in Transnational training, teaching or learning activities, whether they are involved in the  
Project as staff (either on a professional or a voluntary basis) or as learners
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LTT reporting documents
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Supporting documents:

• Proof of attendance of the activity in the form of an attendance list or individual  
attendance certificates signed by the receiving organisation;

(report of the organized event / press release – to be posted on the website)

•Accommodation + traveling bills + accounting 
Reporting:

There must be reported details on the venue of all learning, teaching and training activities,  
the date and the number of participants + details about the organized activities.
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LTT reporting documents

+ report of the organized event / press release – to be posted on the website
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LTT activities

Do we
have all documents  

related to
Summer school  

organized by  
UiA uploaded  

on drive?

LTT event
to be organized
in May 2023 in
Bucany (4 days
- excluding

- traveling days)

Summer school event  
to be organized
in Sept. 2023 in  

Grimstad (8 days
- excluding

- traveling days)



LTT activities
LTT event

to be organized
in May 2023 in
Bucany (4 days
- excluding

- traveling days)

LTT activities
VR platform

Must
be ready in one  

draft variant  
prior to our  
departure in  

Bucany
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AR / VR
programming  

can be planned  
By Bizzcom/  
UiA/ Poznan

while we will be there

AR / VR
logistics for

training?

Robotic arm
To be tested
at Bizzcom?
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LTT activities
Summer  
School -

UiA
September 2023

8 days (not 10  
days) –

excluding  
traveling days

VR / AR platform

Robot arm  
programming

Logistics

Accommodation  
at Bia apartments?



5 budget lines with unit costs
1. Project management and implementation
2. Transnational project meetings
3. Intellectual outputs
4. Multiplier events
5. Learning, teaching, training activities

NB: 20% flexibility between  
the lines except for line 1  
which can not be increased

Budget reallocation in between categories if needed

Reallocation is done not at the level of individual partner, but whole consortium with clear explanations / justifications – why the
expense was not made like in the proposal / which is the added value for the new category where budget is re-allocated (what was
made extra than described in the proposal!

Agency requirement:
Communication to be done not in direct contact  
with the Agency, but through the Leading partner
/ answer will come back in the same way!

Logo of EMERALD not be used on website / promoting materials!

42

Working together for a green, competitive and inclusive Europe

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office. 
Responsibility for the information and views expressed therein lies entirely with the author(s)



43

Working together for a green, competitive and inclusive Europe

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office. 
Responsibility for the information and views expressed therein lies entirely with the author(s)



44

Working together for a green, competitive and inclusive Europe

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office. 
Responsibility for the information and views expressed therein lies entirely with the author(s)



45

Working together for a green, competitive and inclusive Europe

This results was realised with the EEA Financial Mechanism 2014-2021 financial support. Its content (text, photos, videos) does not reflect the official opinion of the Programme Operator, the National Contact Point and the Financial Mechanism Office. 
Responsibility for the information and views expressed therein lies entirely with the author(s)


	Aspects related to Project Management	of the EMERALD  Transnational Project Meeting – PUT Poznan -day 2 -
31st of January 2023
	Content
	1. TO DO – main conclusions after yesterday meeting / discussions
	TO DO – main conclusions after yesterday meeting / discussions
	Slide Number 5
	2.  Setting	of	details	related	to	the	next	following	activities	to	be  organized on the EMERALD project in 2023
	Slide Number 7
	Slide Number 8
	LTT activities
	Slide Number 10
	Slide Number 11
	Multiplier events
	LTT activities
	3. Financial, administration and reporting  documents
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Intellectual outputs (quick overview)
	Slide Number 20
	Quick overview of the EMERALD project activities organized in 2022 / to be organized in 2023
	TPM reporting documents
	TPM reporting documents
	Slide Number 24
	Slide Number 25
	Quick overview of the EMERALD project activities
	Multiplier events reporting documents
	Multiplier events reporting documents
	Multiplier events reporting documents
	Multiplier events
	Multiplier events
	Multiplier events
	Multiplier events
	Multiplier events
	Quick overview of the EMERALD project activities and expected results
	LTT events activities
	LTT reporting documents
	LTT reporting documents
	LTT activities
	LTT activities
	LTT activities
	Budget reallocation in between categories if needed
	Slide Number 43
	Slide Number 44
	Slide Number 45

