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30" - 31" of January 2023

The event was organized at the Poznan University of Technology (Poland), together with
the Executive team and the representative of the Technical Team from all the partners from the
EMERALD project. The main goals was: monitoring the progress of the activities & financial
aspects; discussion and finalize Interim Report; discussions about all the technical activities that
are required to be realized in the project. The most important discussions was about the steps
required for 103, related to the e-virtual laboratory platform, which has to be finished on July
2023.

European network for 3D printing of biomimetic mechatronic systems — EMERALD Project
Reference: 21-COP-0019 is part of The Education, Scholarships, Apprenticeships and Youth
Entrepreneurship Programme — EEA Grants 2014-2021 which was funded within the key action
“2021 Cooperation Projects in Higher Education Area”, Technical University of Cluj-Napoca is Lead
coordinator of the EMERALD project and the consortium is comprised by Technical Universities and
SMEs partners that are coming from Norway, Romania, Poland and Slovakia.

The project activities and events were also mentioned, as well as the result that should be
obtained at the end of the project.
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The Agenda of the TPM meeting:

TRANSHNATIONAL PROJECT MEETING
(nrgapized by Poznan University of Technology, Paland)
30% af January 2023

0E:30

ve:4s | Pressntafion of the Agenda and welcome spsach: Prof. Fillp GORSKI, Poznan Unlveralty of
Technology

10:00 | Summary of midbarm project resuits, setting wp and clartlying goale of the meeting, [&azo0c. Prof.
Réryan PACURAR, TUCH, project managsr)

1o:a0 [Project managament (Ass0c. Prof. Bizyan PACURAR, project manager)
Important sspects ralated to the Interm raport preparation end submizslon

Callection of activity reporting by the coordinator: organization and calendar
(TMBSNesTa, Qea0I SR MIIBSTONSs)

Callection of resuits of Inteliactuzl Outputs and efatus of dallvary

Orther project managament lseuas

11:30 | Coffes break

12:00 | Intedlactieal Outputs — afatus and y of tly preparad dellverables (Assoc. Prod. Rizyan
PACURAR, TUCH, project managsr)

1215 |Valldation of the stafus of fasks - Each pariner will present the plan and stafus for

each activity they have ownership (15 minutes per presentation)

101 - EMERALD e-book for devaloping of blomimetic mechatronlc systems (Asaoc. Prof.
HEEYAN PALURAR, IULH, HOmana)

102 - EMERALD e-{oolkit manual for digital l=arning In producing biomimetic

MACTATONIC SYEIBME [FIO1. CIPRR, SAMFILIFEU, LILG, MOTwEy)

103 - EMERALD e-earning VR / AR platform for programming and wsing of

béomimetic mechatronic systems (Sranialay RABARA, BIZZCOM grg. Slovakls)

104 - EMERALD a-case studles for project basad laming method used in developing,

Izsling and manafacturing of new blomimstic mechatronic syatama mads by 30 printing
technaloglen (Assoc. Prof. Fillp GORSKL PUT Poznan, Poland)

1315 | @& with partners, comments and discuselon, poesible work In groups

14:00 | Ending of sesalon 1/ Lunch break

31* of January 2022

Seasion 2

pe:20 | Financial and adminkstration ruses (Assoc. prof. Rizvan PACURAR, TUCH)

Statue retated to the activity reported so far [Hmeshests + fuliiling the timeshests)
|all partners)

Statue about Anancial expaness (Ainancial balance) (all pariners)

- Aspects related to the next future axp-anaauma‘tmallgluln]anu raporting of timeshesets
vo-on | ommUnICETon, INEBEmInEEon an i + B of e

uplosded on Teams ! drives relsted to the EMERALD pmja-ut mnao{:. Praf. Razean PACURAR,
TUCH, project manager)

10:30 | Safting updates, taske and responslbilities

Eftecis of the production of the infsllectual Output 2 1 aspects that must be coneldared
for the K32 to be finallzed [Prof. FIppa. SANFILIPED, Unlverstty of Agder, Morway)

PPlang and discusslon on Idess and responelibliities of the infellectual Output 3 (Branlelay
RABARA, BIZZCOM a.r.0,, Slovakla)

Dizsaminating plan {In the frame of the M04), statue of papars, curmant and planned work
{ABgoc. Prof. Fillp GOR 21, PUT Poznan, Poland)

11:30 | Cioffes braak

12:00 | Setting of detalls related to the next Tollowing activities fo be organized on the EMERALD projsct
Organizing of ME activity In February 2025 (Assoc. Prof. Rizyvan PACURAR, TUCH, project
manager|

organizing of Leaming Teaching Training activity (summer school) In the Sspiembar 2023 at
the Univarslty of Agpar, Morway [48soc. Prof. Rizyan PACURAR, TUCH, projoct manager
and Prof. Elllppo, SANFILIPPO, Univaraity of Andar, Horwsy]

organizing of Short-term Joint staff training evant In May 2023 and ME activity In September
2023 |Braniglay RABARA, BIZZCOM 500, Slovakia)

1245 | @&a with partners comments and discugslons about financial, dizesmination, iImplementation,
Tuture activities plangs to be organizad In the EMERALD project, responziblitiae afc.

12:1& | Final concluelons ! ending of saaskon 2

13:20 | Viaiing of Iaboratories af Poanan Univeralty of Technology

16:00 | Lunch Dreak
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The first day of the meeting began with a welcome speech from Prof. Filip GORSKI, Poznan
University of Technology and summary of midterm project results, setting up and clarifying goals of
the meeting, from Assoc. Prof. Rzvan PACURAR, TUCN. Important aspects related to the interim
report preparation, submission and status of Intellectual Outputs was presented. Each partner
(TUCN, UiA, Bizzcom, PUT, UPB) presents the plan and status for each activity they have ownership
on the 10.

The next day of the TPM the meeting starts
with financial and administration rules. Setting
updates, tasks, responsibilities, setting of details
' related to the next following activities to be organized
| on the EMERALD project was presented. Important
details was presented regarding next following
activities to be organized on the EMERALD project:
the Learning Teaching Training activity (summer
school) in September 2023 at the University of Agder,
Norway, the Short-term joint staff training event in
May 2023 and ME activity in September 2023.

Finally, some general conclusions were drawn from the two-day meeting on the TPM.

Poznan University of Technology, Poland
Assoc.Prof. Filip Gorski, PUT, Poland
January 2023
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